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Context



Rotary’s Vision Statement and 4 Strategic Priorities:
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Rotary’s Approach to Strategic Planning:



RCED Vision and Mission Statements

Vision: “Thriving and resilient local and global communities”

Mission: “Working together to create positive change in the

wellbeing of our Community and beyond”
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Rotary Club of Emerald & District Strategic Priorities
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1. Vibrancy: have an active and engaging program of Club meetings and 

events from a variety of disciplines.

2. Member retention high and new membership increasing.

3. A representative mix of members from our local community.

4. A strong mentoring program for new members and development of 

members, via training opportunities, encouraged.

5. Strong two-way communication with members, receptiveness to and acting 

upon member feedback.

6. Flexibility and innovation, use of technology to reach a wider audience, 

attract and keep members.

7. Be well-known and have our brand and impact better understood by our 

Community, with consistency in marketing across all events.
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Link Between RCED Activities & Strategic Priorities 
                                                                        Owner -> Fund-raising 
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1. Vibrancy-have an active & engaging program of 

club meetings & events from a variety of disciplines

2.Member retention high and new membership 

increasing

3.A representative mix of people from our local 

community in our Club

4.A stronger mentoring program for new members 

and development of members via training 

opportunities encouraged.

5.Strong two-way communication with members, 

receptiveness to and acting on member feedback

6.Flexibility & innovation, use of technology to reach 

a wider audience, attract and keep members

7.Be well-known and have our brand and impact 

better understood by our Community, with 

consistency in marketing at all events

Legend:

Actively using and having a degree of success

Using but early days or areas for improvement exist

Not using or are using with little or no success
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